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Work Package 5: Technology transfer

Entities involved in the
Duration: M1- M36 UdA, S
uration: 36 implementation of the WP » SYHErgo

Objectives

Technology Transfer (TT) will represent a fundamental mission of the project, after the scientific research. Given the
low TRL foreseen for the project, TT will have the role to accompany and scale up the research outcomes to an higher
degree of maturation and industrial interests through the following specific actions:

- protection of research results;

- IPR management and exploitation;

- promotion and support for Spin-off creation;

- marketing and promotion of research results;

- building partnerships with companies and other institutions (public and/or private).

To reach this goal, a TT office with deep-in expertise in protection of new ideas/inventions, prior-art search for
patentability, negotiation of licensing agreements and co-funded or commissioned research agreements, support in
identifying financing opportunities and commercial partnerships, spin-off tutoring, and all other promotional activities
for the exploitation of scientific results will be create. The TT office will work in close cooperation with other
participating institutions’ TT offices to promote synergic actions and monitoring of the efficacy of the consortium’s TT
actions.




15.1 Protection, Exploitation and Valorization of Intellectual Property
15.2 Spin-off creation and supply chain development

15.3 Monitoring the impact of new technologies
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Spoke/Affi Due
Output No Output Name i Description
tp P liated 2 Date
Ms5.1 Technological Ud’A Implementation of the actions 12
Transfer foreseen within task T.5.1 ‘/
Empowerment
M52 Technological Ud’A Monitoring and report of spin 36
Transfer Outcomes off creation and supply chain
Implementation development and impact
monitoring.
Spoke/Affi Due
Output No Output Name . Description
tp P liated P Date
5.1 Technological Ud’A Implementation and offer of TT | 12 \/
Transfer Services services.
52 Technological Ud’A Organisation and attendance of | 36
Transfer Services courses, training, classes,
invited seminars, tech fairs, TT \/
and incubators fairs/ fund
raising actions.
53 IP Valorization Ud’A Patents, spin off, incubations 36
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TRL 2-3 - KPIs
» 3 new spin off

» 10 new registered patents



TT Office
Dott.ssa Daniela Leucci

Dott.ssa Consuela Torelli
(Innovation Promoter)

Dott.ssa Barbara Falzago
(Knowledge Transfer Manager)

2 WP’ leaders meeting for TT
census

Training

3 in-house training events about:
- Technological Transfer

- Intellectual Property Protection
- Start up and spin off

More than 10 suggested
national/international training
classes or courses about research
valorization

Borsa della Ricerca

StartCup

19 Non Disclosure Agreements
(NDA)

2 Material Transfer Agreeement
(MTA)

Scientifica Venture Capital L.t.d
Kayser Itali L.t.d,

Bracco Imaging Inc.

TL Pharmaconsulting L.t.d

CSL Behring Italia Inc.

Evotec

Bio4Dreams L.t.d

O.T.1 Officine Terapie Innovative L.t.d
Truffini e Regge L.t.d

Trustech L.t.d.

ABResearch L.t.d

Fidia Farmaceutici

Giuliani Pharma Inc

Entopan L.t.d.

Almaviva L.t.d

Pfizer Inc.
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