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3. Ai sensi dellal. n. 240 del 2010 e dello Statuto Unich, il/la candidato/a
illustri le modalita di nomina e le funzioni del Direttore Generale,
evidenziando altresi le modalita di valutazione risultati previste dalla
normativa vigente.
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4., I1/La candidato/a illustri il bilanciamento tra il
principio di protezione dei dati personali e il principio di
trasparenza amministrativa, con particolare evidenza
all’ambito universitario.
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Il candidato/la candidata illustri le fasi operative necessarie per creare
un modello di documento (template) in Microsoft Word da impiegare
come carta intestata per la Divisione di appartenenza.
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5 Immedesimandosi nel ruolo di Responsabile, si immagini di dover introdurre, su
suggerimento del Direttore Generale, un nuovo sistema di monitoraggio degli
indicatori di qualita che modifica significativamente le routine di lavoro di tutta la
Divisione. Una parte del personale manifesta apertamente resistenza, ritenendo il
cambiamento inutile e imposto dall'alto. Come gestirebbe il processo di change

management? Quali leve comunicative e motivazionali utilizzerebbe?

<K N



=

E5TeaTA



4.5.2016

Official Journal of the European Union L119/1
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(Legislative acts)

REGULATIONS

REGULATION (EU) 2016/679 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL
of 27 April 2016

on the protection of natural persons with regard to the processing of personal data and on the free
movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation)

(Text with EEA relevance)

THE EUROPEAN PARLIAMENT AND THE COUNCIL OF THE EUROPEAN UNION,

Having regard to the Treaty on the Functioning of the European Union, and in particular Article 16 thereof,

Having regard to the proposal from the European Commission,

After transmission of the draft legislative act to the national parliaments,

Having regard to the opinion of the European Economic and Social Committee (!,

Having regard to the opinion of the Committee of the Regions (),

Acting in accordance with the ordinary legislative procedure (),

Whereas:

(1)

The protection of natural persons in relation to the processing of personal data is a fundamental right.
Article 8(1) of the Charter of Fundamental Rights of the European Union (the ‘Charter’) and Article 16(1) of the
Treaty on the Functioning of the European Union (TFEU) provide that everyone has the right to the protection of
personal data concerning him or her.

@) | The principles of, and rules on the protection of natural persons with regard to the processing of their personal

3)

data should, whatever their nationality or residence, respect their fundamental rights and freedoms, in particular
their right to the protection of personal data. This Regulation is intended to contribute to the accomplishment of
an area of freedom, security and justice and of an economic union, to economic and social progress, to the
strengthening and the convergence of the economies within the internal market, and to the well-being of natural

persons.

Directive 95/46/EC of the European Parliament and of the Council (¥ seeks to harmonise the protection of
fundamental rights and freedoms of natural persons in respect of processing activities and to ensure the free flow
of personal data between Member States.

() 0] C229,31.7.2012, p. 90.

() 0] C391,18.12.2012, p. 127.
() Position of the European Parliament of 12 March 2014 (not yet published in the Official Journal) and position of the Council at first

reading of 8 April 2016 (not yet published in the Official Journal). Position of the European Parliament of 14 April 2016.

(‘) Directive 95/46/EC of the European Parliament and of the Council of 24 October 1995 on the protection of individuals with regard to

the processing of personal data and on the free movement of such data (OJ L 281, 23.11.1995, p. 31).



2. I1/1a candidato/a illustri la composizione, le funzioni e il ruolo delle
strutture di raccordo nell’art. 2 della 1. n. 240 del 2010 e nello Statuto
Unich.



5.11/La candidato/a descriva i rapporti e le interazioni tra
RPCT, DPO, Dirigenti e Nucleo di Valutazione
nell’ambito del sistema di prevenzione della cortuzione,
trasparenza e protezione dei dati personali.



Il candidato/la candidata descriva i passaggi operativi necessari per
calcolare la media del numero di nuove iscrizioni all'Ateneo negli ultimi
cinque anni, utilizzando il software Microsoft Excel.




4. Nel Suo ruolo, & chiamata/o a condurre il colloquio annuale di valutazione della
performance con un collaboratore senior che, pur essendo percepito
positivamente dai colleghi sul piano relazionale, produce sistematicamente
output di qualita insufficiente e peraltro non rispetta le scadenze. Come imposta
il colloquio? Quali strategie comunicative adotta per restituire un feedback

critico in modo costruttivo?
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(23) In order to ensure that natural persons are not deprived of the protection to which they are entitled under this
Regulation, the processing of personal data of data subjects who are in the Union by a controller or a processor
not established in the Union should be subject to this Regulation where the processing activities are related to
offering goods or services to such data subjects irrespective of whether connected to a payment. In order to
determine whether such a controller or processor is offering goods or services to data subjects who are in the
Union, it should be ascertained whether it is apparent that the controller or processor envisages offering services
to data subjects in one or more Member States in the Union. Whereas the mere accessibility of the controller’s,
processor’s or an intermediary’s website in the Union, of an email address or of other contact details, or the use
of a language generally used in the third country where the controller is established, is insufficient to ascertain
such intention, factors such as the use of a language or a currency generally used in one or more Member States
with the possibility of ordering goods and services in that other language, or the mentioning of customers or
users who are in the Union, may make it apparent that the controller envisages offering goods or services to data
subjects in the Union.

(24)  The processing of personal data of data subjects who are in the Union by a controller or processor not
established in the Union should also be subject to this Regulation when it is related to the monitoring of the
behaviour of such data subjects in so far as their behaviour takes place within the Union. In order to determine
whether a processing activity can be considered to monitor the behaviour of data subjects, it should be
ascertained whether natural persons are tracked on the internet including potential subsequent use of personal
data processing techniques which consist of profiling a natural person, particularly in order to take decisions
concerning her or him or for analysing or predicting her or his personal preferences, behaviours and attitudes.

(25) Where Member State law applies by virtue of public international law, this Regulation should also apply to a
controller not established in the Union, such as in a Member State’s diplomatic mission or consular post.

(26)  The principles of data protection should apply to any information concerning an identified or identifiable natural
person. Personal data which have undergone pseudonymisation, which could be attributed to a natural person by
the use of additional information should be considered to be information on an identifiable natural person. To
determine whether a natural person is identifiable, account should be taken of all the means reasonably likely to
be used, such as singling out, either by the controller or by another person to identify the natural person directly
or indirectly. To ascertain whether means are reasonably likely to be used to identify the natural person, account
should be taken of all objective factors, such as the costs of and the amount of time required for identification,
taking into consideration the available technology at the time of the processing and technological developments.
The principles of data protection should therefore not apply to anonymous information, namely information
which does not relate to an identified or identifiable natural person or to personal data rendered anonymous in
such a manner that the data subject is not or no longer identifiable. This Regulation does not therefore concern
the processing of such anonymous information, including for statistical or research purposes.

(27)  This Regulation does not apply to the personal data of deceased persons. Member States may provide for rules
regarding the processing of personal data of deceased persons.

(28)  The application of pseudonymisation to personal data can reduce the risks to the data subjects concerned and
help controllers and processors to meet their data-protection obligations. The explicit introduction of ‘pseudony-
misation’ in this Regulation is not intended to preclude any other measures of data protection.

(29) | In order to create incentives to apply pseudonymisation when processing personal data, measures of pseudonymi-

sation should, whilst allowing general analysis, be possible within the same controller when that controller has

taken technical and organisational measures necessary to ensure, for the processing concerned, that this

Regulation is implemented, and that additional information for attributing the personal data to a specific data

‘~ subject is kept separately. The controller processing the personal data should indicate the authorised persons
within the same controller.



1. La 1. n. 240 del 2010 prevede la partecipazione degli studenti agli
organi di Ateneo e listituzione delle Commissioni paritetiche docenti
studenti. I1/1a candidato/a ne illustri la composizione, le funzioni e il
ruolo, nelPambito del sistema di assicurazione della Qualita,
evidenziandone il contributo ai processi di miglioramento.



3. Il/La candidato/a illustri il principio di trasparenza
amministrativa con particonlare riguardo all’acceso civico
generalizzato, evidenziandone finalita, limiti e criticita
applicative in ambito universitario.



1. Immedesimandosi nel ruolo di Responsabile della Divisione, si immagini di
dover gestire un acceso confronto tra due collaboratori, uno senior ed una new
entry, che, durante una riunione di team alla quale partecipano anche colleghi di
altre divisioni, alzano i toni fino a rendersi protagonisti di un episodio
imbarazzante davanti a tutti, confliggendo sulla metodologia da adottare per la
redazione del Rapporto di Riesame di Ateneo, e rischiando di compromettere le
scadenze previste dall' ANVUR. Come gestirebbe la situazione? Quali sarebbero
le Sue priorita e con quali strumenti interverrebbe? Come si comporterebbe
nell'immediato? E nei giorni a seguire? Cosa direbbe a ciascuno dei due,

separatamente, e perché?

'



Il candidato/la candidata illustri i passaggi chiave per creare una breve
presentazione in Microsoft PowerPoint con I'obiettivo di comunicare
alla propria Divisione i dati di iscrizione di nuovi studenti nell'ultimo

semestre.
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the main establishment. The main establishment of a controller in the Union should be determined according to
objective criteria and should imply the effective and real exercise of management activities determining the main
decisions as to the purposes and means of processing through stable arrangements. That criterion should not
depend on whether the processing of personal data is carried out at that location. The presence and use of
technical means and technologies for processing personal data or processing activities do not, in themselves,
constituie a main establishment and are therefore not determining criteria for a main establishment. The main
establishment of the processor should be the place of its central administration in the Union or, if it has no
central administration in the Union, the place where the main processing activities take place in the Union. In
cases involving both the controller and the processor, the competent lead supervisory authority should remain
the supervisory authority of the Member State where the controller has its main establishment, but the
supervisory authority of the processor should be considered to be a supervisory authority concerned and that
supervisory authority should participate in the cooperation procedure provided for by this Regulation. In any
case, the supervisory authorities of the Member State or Member States where the processor has one or more
establishments should not be considered to be supervisory authorities concerned where the draft decision
concerns only the controller. Where the processing is carried out by a group of undertakings, the main
establishment of the controlling undertaking should be considered to be the main establishment of the group of
undertakings, except where the purposes and means of processing are determined by another undertaking.

(37) A group of undertakings should cover a controlling undertaking and its controlled undertakings, whereby the
controlling undertaking should be the undertaking which can exert a dominant influence over the other
undertakings by virtue, for example, of ownership, financial participation or the rules which govern it or the
power to have personal data protection rules implemented. An undertaking which controls the processing of
personal data in undertakings affiliated to it should be regarded, together with those undertakings, as a group of

undertakings.

(38) | Children merit specific protection with regard to their personal data, as they may be less aware of the risks,
consequences and safeguards concerned and their rights in relation to the processing of personal data. Such
specific protection should, in particular, apply to the use of personal data of children for the purposes of

@ marketing or creating personality or user profiles and the collection of personal data with regard to children
when using services offered directly to a child. The consent of the holder of parental responsibility should not be
necessary in the context of preventive or counselling services offered directly to a child.

(39)  Any processing of personal data should be lawful and fair. It should be transparent to natural persons that
personal data concerning them are collected, used, consulted or otherwise processed and to what extent the
personal data are or will be processed. The principle of transparency requires that any information and communi-
cation relating to the processing of those personal data be easily accessible and easy to understand, and that clear
and plain language be used. That principle concerns, in particular, information to the data subjects on the
identity of the controller and the purposes of the processing and further information to ensure fair and
transparent processing in respect of the natural persons concerned and their right to obtain confirmation and
communication of personal data concerning them which are being processed. Natural persons should be made
aware of risks, rules, safeguards and rights in relation to the processing of personal data and how to exercise their
rights in relation to such processing. In particular, the specific purposes for which personal data are processed
should be explicit and legitimate and determined at the time of the collection of the personal data. The personal
data should be adequate, relevant and limited to what is necessary for the purposes for which they are processed.
This requires, in particular, ensuring that the period for which the personal data are stored is limited to a strict
minimum. Personal data should be processed only if the purpose of the processing could not reasonably be
fulfilled by other means. In order to ensure that the personal data are not kept longer than necessary, time limits
should be established by the controller for erasure or for a periodic review. Every reasonable step should be taken
to ensure that personal data which are inaccurate are rectified or deleted. Personal data should be processed in a
manner that ensures appropriate security and confidentiality of the personal data, including for preventing
unauthorised access to or use of personal data and the equipment used for the processing.

(40) In order for processing to be lawful, personal data should be processed on the basis of the consent of the data
subject concerned or some other legitimate basis, laid down by law, either in this Regulation or in other Union or



2. I1/La candidato/a illustri le misure di sicurezza
tecniche e organizzative per la protezione dei dati
personali e la prevenzione e gestione dei data breach in
ambito universitario.



1. Il/La candidato/a illustri i principi del trattamento dei dati personali previsti dal
GDPR, evidenziando le responsabilita del Titolare del trattamento e le principali
misure organizzative che un Ateneo deve adottare per garantire la conformita alla
normativa vigente.



5.11/1a candidato/a descriva il processo relativo al ciclo di Assicurazione
della qualita dei corsi di studio, con particolare riferimento alla fase di
accreditamento iniziale.



4. 11/La candidato/a descriva il processo relativo al ciclo di
Assicurazione della qualita dei corsi di studio, con patrticolare
riferimento agli strumenti di autovalutazione, riesame e miglioramento
continuo.



Il candidato/la candidata illustri i passaggi chiave per creare e
configurare una Presentazione con Diapositive Nascoste in Microsoft
PowerPoint. Spieghi in quali contesti & utile nascondere una
diapositiva e come & possibile accedervi velocemente durante la

presentazione




Il candidato/la candidata descriva le operazioni necessarie per
applicare una formattazione condizionale in Microsoft Excel che
evidenzi automaticamente in rosso tutte le celle della colonna "Spesa”

con un valore superiore a 500 Euro.




2. Dopo un periodo particolarmente intenso e stancante — scadenze ravvicinate,
pressioni esterne, qualche incomprensione interna — nota che il morale del Suo
team & “a terra”: le persone sembrano svogliate, poco comunicative e alcune
hanno smesso di partecipare attivamente alle riunioni, preferendo, quando
possibile, collegarsi da remoto e facendolo, peraltro, in modo sistematicamente
passivo. Non ha risorse economiche da redistribuire né promozioni da offrire.
Cosa farebbe per riportare energia e senso di scopo nel gruppo? Su quali leve

lavorerebbe e perché?



3. Viene a sapere che su un forum frequentato da studenti e studentesse universitari
frequentanti diversi atenei Italiani circola un thread in cui si sostiene che
I'Ateneo manipoli i dati inseriti nelle schede SUA-CdS per ottenere valutazioni
ANVUR pill favorevoli. La notizia sta raccogliendo condivisioni sui social e sta
guadagnando una certa visibilita. Come gestirebbe la situazione? Quali
sarebbero le Sue prime azioni, a chi si rivolgerebbe e con quali messaggi

risponderebbe pubblicamente, se necessario?
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(4)

The processing of personal data should be designed to serve mankind. The right to the protection of personal
data is not an absolute right; it must be considered in relation to its function in society and be balanced against
other fundamental rights, in accordance with the principle of proportionality. This Regulation respects all
fundamental rights and observes the freedoms and principles recognised in the Charter as enshrined in the
Treaties, in particular the respect for private and family life, home and communications, the protection of
personal data, freedom of thought, conscience and religion, freedom of expression and information, freedom to
conduct a business, the right to an effective-remedy and to a fair trial, and cultural, religious and linguistic
diversity.

-

The economic and social integration resulting from the functioning of the internal market has led to a substantial
increase in cross-border flows of personal data. The exchange of personal data between public and private actors,
including natural persons, associations and undertakings across the Union has increased. National authorities in
the Member States are being called upon by Union law to cooperate and exchange personal data so as to be able
to perform their duties or carry out tasks on behalf of an authority in another Member State.

Rapid technological developments and globalisation have brought new challenges for the protection of personal
data. The scale of the collection and sharing of personal data has increased significantly. Technology allows both
private companies and public authorities to make use of personal data on an unprecedented scale in order to
pursue their activities. Natural persons increasingly make personal information available publicly and globally.
Technology has transformed both the economy and social life, and should further facilitate the free flow of
personal data within the Union and the transfer to third countries and international organisations, while ensuring
a high level of the protection of personal data.

Those developments require a strong and more coherent data protection framework in the Union, backed by
strong enforcement, given the importance of creating the trust that will allow the digital economy to develop
across the internal market. Natural persons should have control of their own personal data. Legal and practical
certainty for natural persons, economic operators and public authorities should be enhanced.

Where this Regulation provides for specifications or restrictions of its rules by Member State law, Member States
may, as far as necessary for coherence and for making the national provisions comprehensible to the persons to
whom they apply, incorporate elements of this Regulation into their national law.

The objectives and principles of Directive 95[46/EC remain sound, but it has not prevented fragmentation in the
implementation of data protection across the Union, legal uncertainty or a widespread public perception that
there are significant risks to the protection of natural persons, in particular with regard to online activity.
Differences in the level of protection of the rights and freedoms of natural persons, in particular the right to the
protection of personal data, with regard to the processing of personal data in the Member States may prevent the
free flow of personal data throughout the Union. Those differences may therefore constitute an obstacle to the
pursuit of economic activities at the level of the Union, distort competition and impede authorities in the
discharge of their responsibilities under Union law. Such a difference in levels of protection is due to the
existence of differences in the implementation and application of Directive 95/46/EC.

In order to ensure a consistent and high level of protection of natural persons and to remove the obstacles to
flows of personal data within the Union, the level of protection of the rights and freedoms of natural persons
with regard to the processing of such data should be equivalent in all Member States. Consistent and
homogenous application of the rules for the protection of the fundamental rights and freedoms of natural
persons with regard to the processing of personal data should be ensured throughout the Union. Regarding the
processing of personal data for compliance with a legal obligation, for the performance of a task carried out in
the public interest or in the exercise of official authority vested in the controller, Member States should be
allowed to maintain or introduce national provisions to further specify the application of the rules of this
Regulation. In conjunction with the general and horizontal law on data protection implementing Directive
95/46/EC, Member States have several sector-specific laws in areas that need more specific provisions. This
Regulation also provides a margin of manoeuvre for Member States to specify its rules, including for the
processing of special categories of personal data (‘sensitive data’). To that extent, this Regulation does not exclude
Member State law that sets out the circumstances for specific processing situations, including determining more
precisely the conditions under which the processing of personal data is lawful.






. 4.5.2016 Official Journal of the European Union L 119/13

his or her consent as a child and is not fully aware of the risks involved by the processing, and later wants to
remove such personal data, especially on the internet. The data subject should be able to exercise that right
notwithstanding the fact that he or she is no longer a child. However, the further retention of the personal data
should be lawful where it is necessary, for exercising the right of freedom of expression and information, for
compliance with a legal obligation, for the performance of a task carried out in the public interest or in the
exercise of official authority vested in the controller, on the grounds of public interest ir the area of public
health, for archiving purposes in the public interest, scientific or historical research purposes or statistical
purposes, or for the establishment, exercise or defence of legal claims.

(66) | To strengthen the right to be forgotten in the online environment, the right to erasure should also be extended in
such a way that a controller who has made the personal data public should be obliged to inform the controllers
= which are processing such personal data to erase any links to, or copies or replications of those personal data. In
@ doing so, that controller should take reasonable steps, taking into account available technology and the means
available to the controller, including technical measures, to inform the controllers which are processing the

personal data of the data subject’s request.

(67) Methods by which to restrict the processing of personal data could include, inter alia, temporarily moving the
selected data to another processing system, making the selected personal data unavailable to users, or temporarily
removing published data from a website. In automated filing systems, the restriction of processing should in
principle be ensured by technical means in such a manner that the personal data are not subject to further
processing operations and cannot be changed. The fact that the processing of personal data is restricted should
be clearly indicated in the system.

(68)  To further strengthen the control over his or her own data, where the processing of personal data is carried out
by automated means, the data subject should also be allowed to receive personal data concerning him or her
which he or she has provided to a controller in a structured, commonly used, machine-readable and interoperable
format, and to transmit it to another controller. Data controllers should be encouraged to develop interoperable
formats that enable data portability. That right should apply where the data subject provided the personal data on
the basis of his or her consent or the processing is necessary for the performance of a contract. It should not
apply where processing is based on a legal ground other than consent or contract. By its very nature, that right
should not be exercised against controllers processing personal data in the exercise of their public duties. It
should therefore not apply where the processing of the personal data is necessary for compliance with a legal
obligation to which the controller is subject or for the performance of a task carried out in the public interest or
in the exercise of an official authority vested in the controller. The data subject’s right to transmit or receive
personal data concerning him or her should not create an obligation for the controllers to adopt or maintain
processing systems which are technically compatible. Where, in a certain set of personal data, more than one
data subject is concerned, the right to receive the personal data should be without prejudice to the rights and
freedoms of other data subjects in accordance with this Regulation. Furthermore, that right should not prejudice
the right of the data subject to obtain the erasure of personal data and the limitations of that right as set out in
this Regulation and should, in particular, not imply the erasure of personal data concerning the data subject
which have been provided by him or her for the performance of a contract to the extent that and for as long as
the personal data are necessary for the performance of that contract. Where technically feasible, the data subject
should have the right to have the personal data transmitted directly from one controller to another.

(69) Where personal data might lawfully be processed because processing is necessary for the performance of a task
carried out in the public interest or in the exercise of official authority vested in the controller, or on grounds of
the legitimate interests of a controller or a third party, a data subject should, nevertheless, be entitled to object to
the processing of any personal data relating to his or her particular situation. It should be for the controller to
demonstrate that its compelling legitimate interest overrides the interests or the fundamental rights and freedoms

of the data subject.

(70)  Where personal data are processed for the purposes of direct marketing, the data subject should have the right to
object to such processing, including profiling to the extent that it is related to such direct marketing, whether
with regard to initial or further processing, at any time and free of charge. That right should be explicitly brought
to the attention of the data subject and presented clearly and separately from any other information.



