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Building Inclusive Universities From Within

BIP International Staff Training Week Program

The University of Rouen Normandy hereby presents the draft schedule (subject to modification)

for its BIP programme, with an online activity on March 19" and in person mobility from
March 23" to 27"

MONDAY - 23 MARCH |

9:00 —9:15:  Arrival and registration of participants

9:15-9:30: Welcome Speech

9:30 — 10:30: The Floor is Yours: participants’ presentations on their university’s inclusion
strategies and structures

10:30 — 10:50: Coffee Break

10:50 = 11:20: The Floor is Yours: participants’ presentations on their university’s inclusion
strategies and structures

11:20 — 12:00: Ice-breaker
12:00 — 14:00: Lunch break

14:00 — 16:00: Workshop — How to Become a More Inclusive University: Barriers and Enablers
for Diverse Students in International Mobility (Facilitator: TBD)

14:00 — 15:00: Breakout groups
15:00 — 16:00: Feedback in plenary session

TUESDAY - 24 MARCH

9:00 — 09:45: Presentation by INGENIUM WP9 of their inclusion initiatives
9:45 —10:30: Intercultural Activity
10:45 —11:30: Linguistic Activity

11:30 — 13:00: Lunch Break

13:00 — 14:00: Inclusion Month — Webinar on Inclusive Mobilities hosted by partner university
HKA

14:00 — 14:30: Coffee break / Icebreaker
14:30 — 16:00: Presentation: Espace Handicap and “How To Become A Disability

Ambassador” Module (with a testimony from a Student Ambassador - TBC) +
accessibility-focused campus tour
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| WEDNESDAY - 25 MARCH

9:00 — 10:30: Presentation by URN Support Services with student testimonies if possible
(TBC)

10:30 - 11:00: Coffee Break
11:00 - 12:30: Activity with one Support Service
12:30 - 14:00: Lunch Break

14:00 — 15:00: Presentation of INGENIUM Disability Network Meeting: mission statement and
objectives / Panel on the benefits of a Network of Disability Offices (TBC)

THURSDAY - 26 MARCH ‘

9:00 - 11:00: Workshop — Designing inclusive workflows across university departments: drafting
action plans (Facilitator: TBC)

9:00 — 10:00: Workshop (breakout groups): design a cross-department coordination model
10:00 — 11:00: Feedback in plenary session

11.00 - 12:00: “Beyond policies: how to embed inclusion at the workplace (at all levels)” by
Mihaela Cojan (IASI)

12:00 = 16:00: Lunch in Rouen and visit of the city centre/museum

FRIDAY - 27 MARCH

9:00 - 10:00: Workshop by another partner university or Workshop/panel by L’Autre Cercle,
LGBTQIA+ Association

10:00 - 10:30: Coffee Break

10:30 - 12:00: Round table — The Perspective of Companies on Student Inclusion:
Johnson & Johnson and local SME (TBC)

Contact details

Pedro PEREZ

short-programmes@univ-rouen.fr / +33 235 14 64 01

Université de Rouen Normandie - Espace Michel Serres, 2éme étage
Rue Thomas Becket

76821 MONT-SAINT-AIGNAN Cedex France
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