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What is L’Ascolto?

What contribution does it provide 
to the improvement in teaching 
quality for accounting subjects?

What are its goals?
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L’Ascolto

«Teaching the next 
generation» 

Is it possible with 
L’Ascolto approach?
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L’Ascolto is

a Holistic 
Approach
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L’Ascolto is

a web platform
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L’Ascolto 

6

Holistic approach in a 
web platform

Quality assurance system 
for teaching processes

Knowledge sharing 
management system
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What is 
L’Ascolto?
L’Ascolto is an open, 
contextual, dynamic and 
systemic approach, 
which is constantly 
learning and changing 
itself.

22/05/2025
Teaching the Next Generation: is it possible with 

L'Ascolto?
7



 

 

 
 

QFD1 

 

 
 

QFD2 

 

 
 

QFD3 

 

 
STANDARDIZZAZIONE 

 

 

 
La Valutazione delle Performance  

 

 

 
 
 

 
 
 

Attuazione dei processi formati vi 

in base alla progettazione 

effettuata 

 

 -fase DO - 
 

  
QUESTIONARIO DI 
GRADIMENTO E DI 

AUTOVALUTAZIONE 

 
 

   

GENERAL 

OBJECTIVES 

OF THE DEGREE 

COURSE 

DISCIPLINES 
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1. (example) 

     ‘The 

learner 

must be … 

 

x      + 

 

2.  ‘The 

learner 

must be 

able to 

analyze, 

… 

 

   +   
x 

 

 

3. 

 

 

 

 

       

 

                         DISCIPLINES 

‘CRITICAL’ AND 

SPECIFIC 

COMPETENCES 

LEARNING NEEDS 

(ENTRY TEST) 

BUSINESS 

ECONOM. 

BUSINESS 

ORGANIZ. 

WEB E 

MARK. 

ACCOUNT. AND 

ADVANCED 

FINANCIAL STAT. 

MARKETING 

ECONOMICS AND 

BUSINESS 

MANAG. 

ACCOUNT.AND 

BUDGET 

Analysis and 

solution of 

problems 

8  +  + + + + 

Critical thinking 9  - - + - - - 

Exhibition skills 10 
X -  - + + x 

 Totale 67 199 107 142 257 126 86 

 

Moduli Obiettivi 
Bisogni 
Iniziali 

L.O. 
Strategia 

1 
Strategia 

2 

Nuova 
strategia 

1. C&C 

 

1 recognize the different 
guarantees of capital and 
income 

9 2 - + 

 

2.  distinguishes the items that 
make up the capital from those 
that qualify the income 

9 4  x 
 

Totals      

Average      

Standard Deviation      

Learning Outcomes      

 
  

   
     

2. APP. C&C ...  _______________________ 
_______________________ 
_______________________ 

 

    

 

Totals      

Average      

Standard Deviation      

Learning Outcomes      

 

Target Teaching Strategies Needs L.O.  

C 
&

 C
  

1. Class/tutorial 9 96% 

Answer the following questions synthetically:  

 

1. To Whom have you applied it?: 

- To the class 

- To the individual student 

- In pairs 

- In teams 

Briefly illustrates whether this is a different case from the first 

__________________________________________________________________________   

__________________________________________________________________________ 

2. Such us? 

-  rules (if any) 

__________________________________________________________________________ 

__________________________________________________________________________ 

- Next steps 

__________________________________________________________________________ 

__________________________________________________________________________ 

- Example               Yes   /.   No 

__________________________________________________________________________ 

__________________________________________________________________________ 

- What tools did you use? 

__________________________________________________________________________ 

__________________________________________________________________________ 

3. Why? 

- Did you offer students a reason to engage in listening (motivation)? Which? 

__________________________________________________________________________ 

__________________________________________________________________________ 

4. Where is it? 

-  Did you change class during the lesson or used a particular place (e.g. computer room, 

company visit)? 

__________________________________________________________________________ 

__________________________________________________________________________ 

- have you created a particular layout of the classroom (ex: amphitheater, instruments 

arranged between the desks (or in a classical way), chair in front of the desk, etc.)? 

Which?___________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

- How do you position yourself with respect to the classroom? 

- Sitting in the chair 

- You move in the classroom 

- You position yourself close to the different tools to be used 

- Stay in one spot 
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2. Esercitazione / Lezione 9 85% 

...   

 

 

Valutazione delle performance “olistica” 

sistemica, dinamica e contestuale 

 
Valutazione 

della 

performance 

degli studenti 

Valutazione della 

performance dei docenti 

Valutazione delle performance 

complessive 

 

 

TECO 

(competenze 

trasversali) 

 

 

 

 

Test di fine 

modulo e di 

fine corso  

(disciplinare) 

 

Autovalutazione: 
in itinere, correlata ai 

bisogni formativi degli 

studenti (espressi in 

termini di L.O. e test di 

gradimento). 

 

 

Autoformazione: 
confronto con le 

performance di altri 

docenti nelle stesse 

condizioni di contesto 

(best practices) 

 

Standardizzazione/autoformazione/ 

soddisfazione dei bisogni 

 

 

 

 

 

 

Creazione di valore in termini di: 

nove conoscenze/competenze 

derivanti dalla standardizzazione 

delle migliori pratiche dei docenti 

nelle “aree di controllo” della 

qualità della didattica. 

 

ID Self-evaluation made by the teacher Evaluation made by the students 

1 Do I adopt effective teaching methods? 
Does the teacher adopt effective teaching 

methods? 

2 
Do I intruduce a new method (teaching strategy) 

showing clearly the rules and the aims? 

Does the teacher intruduce a new method 

(teaching strategy) showing clearly the rules and 

the aims? 

3 

Do I propose different typologies of teaching 

strategies (class, laboratory, simulations, etc) related 

to the target/needs? 

Does the teacher propose different typologies of 

teaching strategies (class, laboratory, simulations, 

etc) related to the target/needs? 

4 

Do I adopt different strategies in order to alternate 

the individual work with that of the group, related to 

the target/needs? 

Does the teacher adopt different strategies in order 

to alternate the individual work with that of the 

group, related to the target/needs? 

5 
Do I adequate teaching instruments to the class 

needs? 

Does the teacher adequate teaching instruments to 

the class needs? 

6 

Do I always define time of the lesson in order to 

leave time for questions, reflections and 

conclusions? 

Does the teacher always define time of the lesson 

in order to leave time for questions, reflections 

and conclusions? 

7 
Do I respect the timing of the lesson (beginning, 

end)? 

Does the teacher respect the timing of the lesson 

(beginning, end)? 

8 

Do I use effective instruments during the lessons of 

the module, useful to clarify, simplify and facilitate 

the learning? 

Does the teacher use effective instruments during 

the lessons of the module, useful to clarify, 

simplify and facilitate the learning? 

9 
Do I verify the presence and the functioning of the 

instruments in the class before the lessons? 

Does the teacher verify the presence and the 

functioning of the instruments in the class before 

the lessons? 

10 

Are the teaching material that I give to the students 

(practice exercises and lesson notes) clear and 

useful to the satisfaction of the relation 

target/needs? 

Are the teaching material that the teacher gives to 

the students (practice exercises and lesson notes) 

clear and useful to the satisfaction of the relation 

target/needs? 

* This questionnaire is a brief part of a wider questionnaire, related to a innovative holistic approach (L'Ascolto ®) used to reach the continous 

improving of teaching and learning processes, undergoing testing in an Italian university. 

 

«Un approccio olistico alla misurazione della performance nella 

formazione universitaria. Un modello sperimentale: L’ascolto». 

I.Verna et al., 2021

Theoretical 
Background
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Theoretical Background

Total Quality

Deming’s Cycle / QFD

The Experiential Learning Cycle (Kolb & Kolb, 2013)
The Deming-Kolb Cicle» 

Biggs constructive alignment
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Knowledge 

Management

and sharing

PLAN

DO Act

Plan

CHECK

ACT 

Check

The Experiential Learning Cycle (Kolb & Kolb, 2013)
«Flexibility in Learning and Teaching Styles in an Accounting Course. “Deming Towards Kolb” I.Verna, 

2020

Deming towards Kolb 

This combination of these two cycles allows the teacher to follow a cycle of experiential learning 
while carrying out his teaching activity22/05/2025
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What are 
its goals?
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Educational Gaps

THE MOST IMPORTANT GOAL IS TO 
FILL THE EDUCATIONAL GAPS OF 
BOTH THE TEACHER AND THE 
STUDENT

Because no teacher can fill their 
students’ educational gaps 
without having filled their own first.
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L.N. – L.O.

Student's educational gap

L.N. – L.O.

The competence of the teacher at the beginning of the course – 

The competence required to fill the student’s gap

Teacher’s  educational gap

13
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I. Verna (2023), Teacher evaluation for teacher qualification. A web Platform for “differentiated 

homologation” of the teacher’s professionalism.



How the educational parties 
use the L’Ascolto platform?

Even if the platform is used by the parities in different 
times and ways, 

the objective of their work is 

To create knowledge 

that they share to fill:

- teacher gap (development of the teacher's 
professionalism);

- student gap (to increase student learning);

 

to improve teaching quality over all.
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«Listen to the 
complexity of 
teaching to 
understand it»

«Understand 
complexity to 
satisfy needs»

Knowledge 

Management

 and sharing

PLAN

DO Act

Plan

CHECK

ACT 

Check
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L’Ascolto means to listen, 

and only by listening to the challenges and complexities 
teachers and students face every day

we can truly understand them

and only through understanding said complexities 
we can satisfy their needs.



How?

This approach work 

“with a goal 

in mind”!

Who uses it?

Teachers
Students
Istitutional bodies
Other educators
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